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Context and highlights
Mount Barker Primary School is located in the Adelaide Hills and is Category 6 Index of Disadvantage with an enrolment
of 395 students (term 3 census). Our core business is to provide inclusive, quality teaching and learning for all students
and ensure all students reach their full potential. Our school mission statement is: Mount Barker Primary, a Community of
Successful Learners. Successful learners at Mount Barker Primary are creative, collaborative, risk takers who are
persistent, ask questions and are self regulated. Our School Values are: Respect, Responsibility and Resilience.
The Site Improvement Plan priorities were Literacy and Numeracy with a focus on implementing high impact teaching
strategies across these two areas. We also focused on moving children from middle to high bands of achievement using
PAT Maths and Brightpath as our measures. E-Learning teams were established to support the effective implementation
of iPads to support student learning. Each cohort has a pod of 30 iPads to use as a way of demonstrating their learning
and understanding. Professional development supported learning in how to embed the technology and create
opportunities across the curriculum.
Community support is strong particularly with support from local organisations such as the Returned and Services
League of Mount Barker (RSL), Kiwanis, The Lions, Mount Barker Community Library, Mount Barker Kindergarten,
Oakfield Lodge and Bunnings as well as our parent community. With COVID we were restricted with the extra curricular
activities we could offer and camps were postponed. Towards the latter end of the year the students got to visit Arbury
Park for the day where they focused on Aboriginal perspectives and developing student's connections with the lands.
Some students attended a week of swimming lessons whilst others were cut short due to the statewide lock down. We
were grateful to be able to have Sports Day and for our Year 7 Graduation ceremony and celebrations to proceed. Our
Year 7 students led our school with a positive mindset through the COVID crisis. We thank our whole school community
for being adaptive and supportive as we transitioned onto on-line learning and back again to face to face learning.
The end of the year saw lots of preparations for our building works. The students took the changes in their strides and
moved confidently into new learning environments.

Governing council report
Yet again it has been a big year for Governing Council and Mount Barker Primary School.
We welcomed many new staff. In particular we are delighted with the appointment of Amberley Lolicato to the position of
Deputy Principal. We now have a stable leadership team with considerable depth of experience.
Enrolments increased steadily throughout this year. As of December 2020 we had just shy of 400 students; our maximum
capacity is 440.
As you know, COVID-19 impacted the school. Many processes and routines changed. Soap and sanitiser became our
friends, hand washing gave students a sense of control during an anxious time, and staff modelled to students how to
manage their response to the pandemic. Kindness prevailed. Many heartfelt thanks go to our staff. We acknowledge that
they were asked to weigh up the potential risk to their own health and that of loved ones against the needs of their
students. The school stayed open and also supported students at home with remote learning access.
The staff in Rooms 19 and 20 also took on the challenge of remote learning. With great gusto, they prepared take-home
packs of hands-on individualised learning tasks and ensured daily video contact to engage and reassure students. This
is outstanding pedagogy and commitment for which we offer great thanks.
We also thank the OSHC staff for their efforts and support of students and families during what became a very
challenging time, given Covid-related changes in enrolment numbers and government subsidies. We also appreciate the
patience of the greater school community and in particular the parents, guardians and family members who complied
with the new routines, the most dramatic being the need to wait for their children outside the school grounds. We all
hated it but it kept us safe.
After much consideration, we decided to engage Camp Australia to manage our OSHC from 2021. We would like to
recognise our Business Manager, Rani who, for the latter half of this year, undertook OSHC-related administration; this
was well beyond her job description. We are also grateful for GC members Robyn Schofield and Kerrie Coulter as OSHC
sub-committee members who quickly became invaluable for their knowledge of OSHC practices and finances.
What we did witness this year was the resilience of our students. They took the changes in their stride and continued to
treat each other with kindness and respect. Students were eventually able to enjoy modified camps and graduation
ceremonies. In particular, we wish to thank the Year Seven cohort whose fine leadership set an encouraging and
inclusive tone for the whole school to follow. We are very proud of our school community.
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Quality improvement planning
Staff have fully engaged with the Site Improvement Plan and External Review Recommendations. A process for staff to
remain engaged with the Site Improvement goals throughout the year has been implemented. Several opportunities
were provided to staff to review our goals, actions and responsibilities.
As a site we continued to use the guidebooks to help identify strategies which could support progress towards our goals.
Mount Barker Primary School remains identified as a 'stretch' school. This means that we need to identify students that
are not reaching their potential and ensure that the learning they are offered meets their needs.
Our goals were:
To increase student achievement in literacy, with a focus R-7 on writing.
To increase student achievement in mathematics with a focus R-7 on problem solving.
Our challenges of practices were:
If we develop dialogic classrooms and the use of questioning to deepen the learning, students will develop greater
control over their use of vocabulary and increase their comprehension.
If we develop dialogic classrooms and the use of questioning to deepen the learning , students will develop their
reasoning and problem solving skills and increase their comprehension of word problems.
Our site actions involved teachers using PAT data to identify students who required stretch whether that be from SEA
into higher bands or from just below SEA into SEA. Using data to inform our practices and identify focus groups of
students will continue to be a focus for Mount Barker Primary in 2021. Other actions such as professional development
relating to dialogic classrooms could not take place due to COVID restrictions and facilitators not being able to travel
interstate. We will revisit these in 2021.
School Leadership reported back to the Local Education Team on a termly basis and provided information about the
implementation of the actions detailed in the Site Improvement Plan.
Staff Professional Development Plan goals were linked to the Site Improvement Plan goals and were at the forefront of
professional development offered to staff. PDP plans were reviewed in term 2 and term 4 ensuring regular reflection and
connection back to the Site Improvement Plan goals. Staff were given regular opportunities to meet with colleagues and
reflect on their progress.
In term 4 a comprehensive review took place with staff and Governing Council. Staff feedback indicated that they wanted
to continue to pursue the strategy of dialogic classrooms and also to ensure that other high impact strategies where
embedded across our school.

Improvement: Aboriginal learners
We provided our Aboriginal Learners with the opportunity to connect with a specialist teacher for one morning a week.
This involved motivating students to develop their skills in literacy and numeracy through learning about culture and
community. This had a positive impact on our Aboriginal Learners and they developed a group identity within our school
whilst improving their core skills. A highlight for the group was recording a personalised 'Welcome to Country' video
which we used at school events.
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy.
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for
reading and numeracy.

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2020.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across
all cohorts.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings,
August 2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than
six across all cohorts.

NAPLAN progress
The data below represents the growth of students from 2017 to 2020 in the NAPLAN test relative to students
with the same original score, presented in quartiles.

Reading
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

24%

20%

25%

Middle progress group

50%

37%

50%

Lower progress group

26%

44%

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.

Numeracy
NAPLAN progression

Year 3-5

Year 5-7

State (average)

Upper progress group

34%

27%

25%

Middle progress group

47%

54%

50%

Lower progress group

19%

20%

25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August2020.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages,
data may not add up to 100%.
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NAPLAN upper two bands achievement
This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have demonstrated
achievement in the relevant NAPLAN higher bands.

No. of students who sat No. of students achieving in % of students achieving in
the test^
the upper two bands
the upper two bands**
Reading

Numeracy

Reading

Numeracy

Reading

Numeracy

Year 3 2019

42

42

21

12

50%

29%

Year 3 2017-2019 Average

53.0

53.0

24.3

16.0

46%

30%

Year 5 2019

67

67

25

22

37%

33%

Year 5 2017-2019 Average

55.0

55.0

22.0

14.7

40%

27%

Year 7 2019

52

52

17

18

33%

35%

Year 7 2017-2019 Average

44.0

44.0

10.7

10.3

24%

23%

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August2020.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.
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School performance comment
LITERACY FOCUS:
Action Taken:
Literacy Agreement reviewed
Teachers taking and analysing running records using the Fountas and Pinnell Benchmark Assessment System. This data
drives instructional decisions and identifies student for intervention and stretch.
All students Yr 2 - Yr 7 assessed in September in PAT-R.
All students R-7 provided writing samples for Brightpath analysis in term 1 and term 3. Feedback on teaching focus
provided to teachers to include in term planning. Feedback given to students about areas of success and areas for
growth.
1.0 Intervention Teacher (Literacy and Numeracy) offering several research based interventions as recommended by DfE
in the Best Practice Papers.
Outcomes/Targets achieved:
262 students participated and completed the Premier’s Reading Challenge.
Running Records 2020 Term 3 report showed
22 of 31 Year 2s achieving Level 21 and over
26 of 41 Year 1s achieving Level 15 and over.
NUMERACY FOCUS
Action taken:
PAT M data analysis teams were supported with release time and leadership support.
Quicksmart Students identified using PAT M data.
Quicksmart intervention used to support students in year 5 and 6.
1.0 Intervention Teacher (Literacy and Numeracy) offering several research based interventions as recommended by DfE
in the Best Practice Papers.
Collaborative planning opportunities provided to all teams, focusing on Learning Design, Assessment and Moderation
All students Yrs 2 - Yr 7 assessed in September in PAT-M.
HIGH BANDS FOCUS
Action taken:
Focus on high impact strategies to engage students, with particular focus on developing dialogue within the classroom.
Students identified that are at risk of slipping out of higher bands or are on the cusp of achieving higher bands.
PAT data used to identify students and provide stretch
NAPLAN for 2020 was cancelled due to COVID.
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Attendance
Year level

2017

2018

2019

2020

Reception

94.4%

94.0%

90.5%

89.6%

Year 1

92.8%

93.1%

89.0%

92.0%

Year 2

92.6%

89.7%

92.2%

86.8%

Year 3

94.7%

93.2%

92.3%

92.0%

Year 4

93.0%

92.4%

90.5%

90.4%

Year 5

92.2%

91.5%

91.8%

89.2%

Year 6

92.3%

89.4%

93.0%

89.3%

Year 7

92.4%

89.2%

91.2%

88.8%

Primary Other

91.1%

82.6%

77.7%

77.8%

Total

93.1%

91.1%

91.0%

89.4%

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
Attendance was at 89.4% which although lower than previous years was a good figure bearing in mind the additional
challenges faced by our school community during the year. Our student well-being leader made connections with
families of students who were identified as habitual or chronic non-attenders of school. Often this involved consultation
with the Attendance and Engagement Team and in some cases referrals for inter-agency support.

Behaviour support comment
Our Student Well-being leader (0.8 FTE) facilitated a review of our behaviour management policy and how this is used
in school to promote positive behaviour choices. Opportunities were provided to students who were struggling to be
part of school community projects such as mentoring in rooms 19 and 20, designing and building a chicken shed and
training students to be chicken handlers. The focus of the projects were to develop a strong sense of belonging in
these students which in turn support positive behaviour choices. The importance of student attendance is promoted
regularly in the newsletter, in assemblies and attendance data is recorded on the mid year and end of year reports.
We regularly receive exemption applications from parents to take their children out of school for holidays. We will
continue to share information about the educational implications of non attendance.

Client opinion summary
2020 Parent Survey
We received 86 responses to our parent survey which is an improvement on the participation rate for 2019.There were
several very positive responses to our school learning community which included there being high levels of respect
demonstrated within the school and good levels of communication between school and home. The areas for
development focused on parents engaging with the school in order to provide better support for their children at home
and to learn about what standard of work is expected from the students.
2020 MDI Data - Years 4-7
96% of students feel a connection to school, which is above the state average, and low levels of students who have
experienced bullying are recorded. The emotional engagement between students and teachers remains high. 27% of
our students identified that they need support with emotional regulation and reported that 32% of them come to school
with worries.
2020 Perspective Staff Survey
73% of staff participated in the survey. The staff who completed the survey were either moderately or highly engaged
with the school and reported that there is a positive climate at the school. They felt that that school has high
expectations for students and that the site improvement plan was clear. The area for growth was around challenging
each others practice in a robust manner.
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Intended destination
Leave Reason

Number

%

Employment

0

NA

Interstate/Overseas

4

3.9%

Other

1

1.0%

Seeking Employment

0

NA

Tertiary/TAFE/Training

0

NA

Transfer to Non-Govt School

14

13.7%

Transfer to SA Govt School

83

81.4%

Unknown

0

NA

Unknown (TG - Not Found)

0

NA

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2020.

Relevant history screening
All volunteers at Mount Barker Primary school meet screening and suitability requirements as per Department for
Education guidelines. All parents/ volunteers attending camps have a current screening. Our Business Manager
supported the transition from DCSI clearances to Working with Children Checks. Screening applications are processed
by an administrator and all staff and volunteers requiring screening are notified in advance when their screening is due
to expire so they can renew.
Contractors and non government service providers are required to follow Department guidelines.
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Qualifications held by the teaching workforce and
workforce composition
All teachers at this school are qualified and registered with the SA Teachers Registration Board.
Qualification Level

Number of Qualifications

Bachelor Degrees or Diplomas

47

Post Graduate Qualifications

13

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Please note: Staff who have more than 1 qualification will be counted more than once in the above qualification
table. Therefore the total number of staff by qualification type may be more than the total number of teaching
staff.

Workforce composition including Indigenous staff
Teaching Staff

Non-Teaching Staff

Indigenous

Non-Indigenous

Indigenous

Non-Indigenous

0.0

27.5

0.0

14.2

0

32

0

20

Full-Time Equivalents
Persons

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2020 .

Financial statement
Funding Source

Amount

Grants: State

$440

Grants: Commonwealth

$13,200

Parent Contributions

$94,848

Fund Raising

$0

Other

$0

Data Source: Education Department School Administration System (EDSAS).
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2020 School Annual Report: Tier 2 Funding Report*
*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.

Tier 2 funding
section

Targeted funding for
individual students

Targeted funding for
groups of students

Program funding for
all students

Other discretionary
funding

Tier 2 category (where applicable
to the site)

Briefly describe how the 2020 funding was used to improve the relevant Outcomes achieved or progress
Standard of Educational Achievement (SEA) outcomes
made towards these outcomes

Improved wellbeing and engagement

Our student well-being leader is a 0.8 FTE role. Student well-being is of great importance High levels of well-being are recorded in
to our school community as positive well-being underpins the ability to maximise learning the 2020 MDI Middle Years survey.
opportunities.

Improved outcomes for students with Students with an additional language or dialect who are working below SEA have been
included in teacher led school intervention
an additional language or dialect

Students have achieved SEA or are
making progress towards it.

Inclusive Education Support Program

IESP fund has supported students with disabilities to receive personalised support within
the classroom environment.

Inclusive opportunities have allowed
progress towards SEA and One Plan
goals.

Improved outcomes for
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early
years support

This funding was used to part fund a 1.0 FTE intervention teacher to support progress for
Aboriginal learners, students with an additional language/dialect and identified students
who are operating below SEA. Student well-being leader has provided support for
students to transition from part-time to full time timetables and to explore alternative
learning options such as Open Access College. Early Years Coordinator has implemented
an intervention program for students R-2 focusing on phonemic awareness and
phonological awareness.

Pre and post data collections
demonstrated growth for students who
participated.

First language maintenance &
development
Students taking alternative pathways
IESP support
Australian Curriculum

This year Mount Barker Primary focused on developing knowledge of the digital
Progress is being made to improve
technologies curriculum through the creation of E-Learning teams. The implementation of outcomes in these areas.
Brightpath to support improvement in writing continued

Aboriginal languages programs
Initiatives

N/A

N/A

Better schools funding

This funding was used to support the 1.0 FTE intervention teacher role.

Small group and 1:1 opportunities
supported improved learning outcomes.

Specialist school reporting (as
required)

Funding for our Disability Unit was used to create an inclusive learning environment for
students with complex challenges. Students were provided with additional opportunities
to engage with mainstream peers.

High levels of inclusion and the
attainment of One Plans goals were
evident.

Improved outcomes for gifted students The Maths Oympiad competition is used to provide opportunities for students to be
stretched in numeracy.

High levels of achievement with two
students scoring in top 5% of the
country.

